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Linking Planning & Evaluation



Articulating Outcomes

• Who are the beneficiaries?

• What are the ultimate desired results for each? What is 
the target? (How much is enough?  As compared to 
what?  In what time frame?)

• What are the short term desired results?  What is the 
target? (How much is enough?  As compared to what?  In 
what time frame? May be end of intervention or mid-
course.)

• What are the intermediate term desired results? What is 
the target? (How much is enough?  As compared to 
what?  In what time frame?)



Linking Outcomes to Activities
• What are the key activities (program components) that 

will be implemented to achieve the desired results?



Turning the Logic Model into 

an Evaluation Plan
• Identify data sources

• Identify data collection processes

• Set frequency of data collection and reporting

• Ensure that data collected will be valid, credible, and 
useful!


